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Definition of a Gender Lens:
A Gender Lens requires that
opportunity for and access by
women/ girls be considered in
program design and delivery

as a condition of nvestment
or funding.

very year, as | write my report,

[ assess whether the Austtralian

Women Donors Network and
its promotion of the Gender Lens is
still necessary. Once again I conclude
not only that it is, but that there is a
strong business case for preferential
funding of women and girls.

The world is faced with huge
challenges - economic, scientific,
technological, financial and social. It
must mobilize the under utilised talents
of the female half of its population if it
is to meet them. It must also address
the disadvantages that women face as
a result of centuries of discrimination
during which they have been denied
the civil and economic rights of men.
They have been denied the right to
possess private property, to vote, to
have an education or a professional

career. They are subject to the risks of
unwanted pregnancy, dependent on the
often unreliable financial support of
husbands or fathers, and pressured into
primary carer roles for their children,
partners, parents and the less fortunate
in the community. This discrimination
still occurs today.

In 2015, in western secular society,
conscious discrimination is rarer.
Even so, advancement structures,
unconscious bias and the attitudinal
vestiges of previous discrimination
(often held by women themselves)
still leave women under represented
in positions of power, status and
influence and over represented
in positions of disadvantage and
vulnerability. Countering this historical
discrimination and moving towards
equality requires investment and
funding in women in greater amounts
than in men and boys.

1. To realize their potential

2. Women are not yet “equal “to men.
Women are underrepresented in areas
of privilege, power and influence

and over represented in areas of
disadvantage and vulnerability.

3. Women are half the population and
the mothers of the other half. Their
intergenerational impact and influence
on cultural change through family
exceeds that of men.



4. If we fund unequal groups equally
they will still be unequal.

My last year as Chairwoman of the
Australian Women Donors Network
has been a very satisfying one.

Research carried out for us by
Evolve Research suggests that whilst
we have had considerable impact,
there is still much to be learnt in the
philanthropic sector if it is to maximise
its effectiveness.

Many donors and foundations do
not yet understand how the application
of a Gender Lens can maximize the
impact of their funding and even some
of those who understand the concept
do not know how to apply it.

This confirms the wisdom of our
investment in developing our Gender-
wise Products and Services, which we
launched this year. The Gender-wise
Board Presentation and Workshop
(answering the question ‘Why a gender
lens?”) and the Gender-wise Toolkit
(answering the question ‘How can
I successtully apply a gender lens?”)
were piloted with several leading
foundations in 2015 and 2016 will
see the finished products available
to funders. We are excited because
these products are a world first for the
philanthropic sector and are relevant
to a wider audience both locally,
nationally and globally.

[ leave my position confident in the
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knowledge that my successor
Deanne Weir, a lawyer, successful
entrepreneur, generous philanthropist
(who has donated more than $1
million to women and girls), together
with our talented and committed Board
and much loved CEO Julie Reilly, will
make an even greater impact in the
years ahead.

Thank you to all the women and
men who have supported me and the
Australian Women Donors Network in

so many different ways.

A MESSAGE FROM
THE NEW CHAIR

ve Mahlab’s commitment

to improving society by

supporting women and girls has
been an inspiration to me for over 25
years. She has been a big influence on
my own approach to philanthropy and
that has been reinforced as we have
worked together on the AWDN board
over the last year or so.

In taking over from Eve as Chair of
the Network I know I have big shoes to
fill but I look forward to working with
our great team to support more donors,
grant-makers and Foundation boards
to apply a gender lens to their granting
and investment decision making.
Gender inequality is still at the root
of many of the challenges we face as
a society today. Understanding and
addressing the unconscious bias that
sits behind much of that inequality is a
great start to creating a more equitable
world. Everyone at the Network is
excited about how we can all work
together to achieve lasting change in
2016 and beyond.



small but e
SIGNIFICANT
philanthropy greater

IMPACT
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CEO’'S ANNUAL
REPORT

n 2015, our sixth year of

operation, we are proud to

have delivered a number of
new resources to support funders to
optimise their impact. These practical
tools help funders to integrate a
gender lens across their philanthropic
practice. In addition to producing
new tools we have undertaken a
significant research program, staged
highly successful Gender-wise events
in Melbourne and Sydney, and have
continued to play a lead role in key
sector events and relevant dialogues.
We are delighted to have forged some
valuable new partnerships this year
that will help support our impact into
2016 and beyond.

SUPPORTING
BEST-PRACTICE
PHILANTHROPY...

In 2015 we were pleased to pilot, refine
and launch a series of new resources
and presentations designed to help
funders to integrate a gender lens into
their grant-making;

Gender-wise Board Presentation:
A 20 min presentation to philanthropic
Boards, outlining the case for Gender-
wise processes and exploring the

role of unconscious bias in decision
making, followed by an opportunity
for questions and discussion. We have
partnered with Professor Robert Wood
of the Centre for Ethical Leadership

at Ormond College to deliver these

presentations.

Gender-wise Workshop:

A 2-hour interactive workshop that
allows participants to examine the case
for the gender lens in grant-making,
the role of unconscious bias in decision
making, and to understand in a deep
way the increased reach and impact
that can be achieved by adopting

our Gender-wise tools. We will be
working in partnership with a range of
presenters associated with Swinburne
University of Technology

Gender-wise Toolkit:

We are very proud to have launched our
clear and practical Gender-wise Toolkit
for Grant-makers providing six simple
tools, key facts and statistics along

with illustrative examples to support
grant-makers in best-practice funding.
Funders can request a copy of the
Toolkit as an interactive PDE and the
associated presentation and workshop

via the home page of our website.



Fast Facts: This year we have
expanded the focus areas covered

by our suite of Fast Facts on women
and girls. Funding areas include,
homelessness, aging, youth, health,
violence, the arts, disability, workplace,
education, medical research and
indigenous women and girls. These
Fast Facts are key to the gender
analysis we are encouraging with the
Gender-wise Toolkit and are a popular
reference for funders and NFP% alike.
We are delighted to share here an
example of some appreciative feedback
on these Fast Facts, received from our
new CEO of Philanthropy Australia,
Sarah Davies, when she was leading
the Reach Foundation.

“I just wanted to say how
much I appreciate (and
use!) the information you
provide on your web site.

I have used your ‘Fast
Facts’ section often when
researching data, preparing
for presentations, looking
for evidence and passing on
useful information to our

Reach crew leaders.”

SARAH DAVIES, CEO, PHILANTHROPY AUSTRALIA
(THEN CEO, REACH FOUNDATION).
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NEW RESEARCH

e In 2011 we commissioned
QUT to conduct the first research
designed to map Australia’s
philanthropic investment in

women and girls.

e This year, with the generous
assistance of our research partner,
Evolve Research and Consulting,
we have undertaken a significant
survey canvassing attitudes and
actions of philanthropic trusts
and foundations and private
donors in relation to our Network

and the gender lens.

* We are grateful to Philanthropy
Australia for partnering with

us to promote the survey to their
membership, and to the Australian
Charities and Not-for-Profit
Commission (ACNC) for their
generous assistance in helping us
reach out to the NFP sector.

¢ In addition to the Philanthropic
sector we also, for the first

time, surveyed Not for Profits

to establish their awareness of

our Network, their views on our
work, and the application of a
gender lens in the design, delivery,
measurement and evaluation of

their programs.

philanthropy
australia

Australian
'l\ Charities and
/ Not-for-profits

=4 ’; Commission

e The valuable research outcomes,
from both the Philanthropic and Not
for Profit sectors, are helping to inform
our strategy, communications and
activities in the future. We sincerely
thank all who took the time to
complete the Donor and NEFP surveys.
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SPREADING
THE WORD

¢ Hamutal Gouri: In June we were
fortunate to have the opportunity to
facilitate a roundtable discussion with a
gathering of philanthropists and Israel’s
leading gender lens expert, Humutal
Gouri. Hamutal, CEO of the Dafna
Fund, Israels only dedicated women’s
fund, was visiting Australia as a guest
of the New Israel Fund and Limmud-
Oz and shared inspirational stories and
messages about the power of investing
in women and girls.

¢ Annual Gender-wise Events
(Melbourne & Sydney)

e The Funding Network: We were
delighted to partner with The Funding
Network for a Women and Girls event
in Sydney in May which was very well
attended and saw more than $40,000
of philanthropic support go to four
different charities supporting women
and girls.

e GoodPitch? Australia: Our Network
was proud to play a role again in
Goodpitch? in Sydney in October
when we pledged funds on behalf

of concerned women donors for

The Hunting Ground, a documentary

film exploring the impact of sexual
assault on U.S. university campuses.
We also pledged support for the very
moving story, On Richard’s Side. Among
other things, this documentary film
illustrates the role played by carers of
children with disabilities, the majority

of whom in Australia are women.



ANNUAL REPORT 2015

Increasingly the Women Donors
Network is invited to share our
message about the power of investing
in women and girls at key sector events
and engagements. In 2015 these have
included:

e The Australian Institute of Grant-
makers Conference (Melbourne)

* The Ballarat Foundation — Women’s
Giving Luncheon (Ballarat)

e Charities Aid Foundation — Client
Briefing (Sydney)

* Fundraising Institute of Australia

- presentation on Collective Giving
(Melbourne)

* Global Ideas Forum (Melbourne)

* Asia Pacific Impact Investment
Summit - Panel Session

on Gender Lens Investing (Sydney)

* Swinburne University of Technology’s
Asia Pacific Centre for Social
Investment and Philanthropy - Masters
Program (2 sessions in Melbourne)

MATCHING
DONORS WITH
PROJECTS

As in previous years, we continue to
provide introductions to high quality
projects where ever possible. Among
the success stories we are most proud
ofin 2015 are:

* Sourcing support for a new home in
the Women’s Property Initiatives (WPI)
portfolio.

* Continuation of support for women
and girls via a special gift from
MECCA, where 100% of proceeds

are donated to empower women’s
leadership through The Hunger
Project’s global activities.

e Partnering with Engaging Women in
two special film screenings at The Lido
in Hawthorn to facilitate funding for
White Ribbon and Fair Agenda.

-
i WOMEN'S PROPERTY

INITIATIVES



ANNUAL REPORT 2015

BUILDING THE
BOARD FOR
ONGOING SUCCESS...

During the year we were delighted to
welcome Wendy Brooks to our Board
of Directors, who brings with her
significant experience and expertise in
strategic philanthropy and fundraising.
In a major gain for the ANZ bank, and
a sad loss for us, our dynamic Board
Director Jane Martino resigned her
directorship during the year to take up
a senior role in Women’s Markets with
the bank. We are grateful to Jane for the
energy and expertise she injected during
her 12 months with our Board and look
forward to her continuing friendship
with our Network.

At our recent Annual General
Meeting Founding Chairwoman Eve
Mahlab AO, a highly respected and
celebrated advocate for women and
girls, passed the baton to our new
Chair, Sydney based Deanne Weir.

We are deeply grateful to Eve for

the energy, drive, intelligence and
practical support she has invested in
the Network since its inception. We are
proud to be continuing the tradition

of passionate leadership in support of
women and girls with Deanne at the
helm. Eve will remain a prominent

supporter of the Network in the role of

Life Patron or, as she prefers, Wise Old
Woman (WOW) with the Network.

FORGING NEW
ALLIANCES....

We are grateful to have had

the support of:

¢ Evolve Research and Consulting

¢ Centre for Ethical Leadership —
Ormond College University Of
Melbourne.

* PwC — Team of the Future

¢ Atlassian — Development of our
Gender-wise Toolkit online for
release in 2016.

* Philanthropy Australia —
Gender-wise Philanthropy Award

CENTRE FOR
ETHICAL
LEADERSHIP

.

pwec



TAKE A BOW...

* One of our proudest moments

this year was when the Australian
Women Donors Network was named
as a Finalist in HESTAs prestigious
Community Sector — Impact Awards
for 2015. T was honoured to take the
stage at the Sydney Town Hall with
an outstanding line up of community
sector leaders and, while we were
not the ultimate finalist selected, we
certainly felt like winners!

* Congratulations to the Melbourne
Women’s Fund who this year surpassed
their target of over 100 members after
its inception as a new womens giving
circle just 18 months ago. This is a
great accomplishment and we applaud
Founders Gillian Hund and Patricia
Burke, along with their wonderful team
of advisors and of course their growing
membership!

* Finally, as CEO of the Network 1

am extremely proud to have been
appointed to the Perpetual Foundation
Committee of Management. This
affords me the honour of working with
some of the senior team at Perpetual
Trustees to support their ongoing
efforts to maximise the impact of
philanthropy by providing insights

on the benefits of giving through a
gender lens.
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LOOKING AHEAD...

Having invested in the development of
our Gender-wise Board Presentation,
Workshop, Toolkit and Fast Facts

we are excited about sharing them
across the sector next year. We are

also extremely delighted to be teaming
up with Philanthropy Australia to
introduce the inaugural Gender-wise
Award in 2016.

WE COULDN'T DO
IT WITHOUT YOU...

Again this year we have been blessed

to receive incredible pro-bono services

from generous supporters including:

* Research services from Evolve
Research and Consulting

* Presentation design and delivery
from the Centre for Ethical
Leadership, Ormond College,
Univerisity of Melbourne

* Financial modelling and social
enterprise viability services from
PwC’s Team of the Future.

e Audit services from GMK Partners,
now part of Deloitte

* Design services from Digital Image
courtesy of Andrew Jackson

* Audio Visual support from NorWest
Productions
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HESTA /
Community
Sector Awards

e Intern services from Minna Leunig

courtesy of Univesity of Melbourne

* Event hosting from Arnold Bloch
Leibler, Allens and Deloitte

e Initial Gender-wise website
development by Atlassian

o Evette Cordy — Agents of Spring —
Business innovation

* Kathryn Fagg — Strategic Review
support



As always we are indebted to

our philanthropic supporters and
sponsors whose financial and other
contributions allow us to deliver
impact through our Gender-wise
Project.

We are incredibly blessed with our
Board of passionate and supportive
Directors, all of whom contribute
actively to our mission. This year

however, a special mention must go
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to Tiziana Pittui for her outstanding
contribution. Tiz has brought

a generous and very impressive
research partner, Evolve Research and
Consulting, to the Network to help us

understand our impact and inform our

future strategy. Both she and Garreth
Chandler, CEO of Evolve, have
invested an enormous amount

of skill and many, many hours of
their own time on this significant
and valuable research project.

We are now much better informed on
how best to respond to the needs of
the social sector and are grateful for
this invaluable support.

We look back with pride in the
year’s achievements by our small
team. I would like to particularly
thank Georgia Mathews, our
outstanding Operations Manager and
Minna Leunig, our Intern-turned-
volunteer, who had added much
to our achievements. As always we
look forward to continuing to have a

positive impact for women and girls in

the year ahead.
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Many thanks to our
Philanthropic Supporters

LORD REICHSTEIN
‘ L FOUNDATION
FOUNDATION

change not charity

P!yllis

Connor,
emort.
FOUNDATION Trust

trawalla

Margaret Lawrence

bequest
/

WeirAnderson
FOUNDATION

and Sponsors

S
A IECCA
highpoint COSMETICA
property group

We also acknowledge our Board for
their contribution of governance and
funds or skilled services



